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Welcome to our fourth 
Annual Conference

Ironmongers’ Hall, 10th June 2025

Welcome

Dr Hilary Lindsay 
LCCG Founder and Convenor
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Opening Remarks

Julia Sibley MBE
Chair of the Livery Committee

LCCG – four years on

Dr Hilary Lindsay 
LCCG Founder and Convenor
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Why are we here?

“Our aim is to help make Livery Charities 
better at attracting funds, better at running 
ourselves and so able to help more people 
in more ways through the grants we make.” 

After four years LCCG has:
• 134 members from 107 Livery Companies and Guilds
• held Hot Topic Sessions on Zoom each September, December and March
• organised our fourth June in person Annual Conference
• held quarterly Coffee Morning Drop-ins on Zoom
• a very helpful WhatsApp Group
• shared resources, training opportunities and details of City initiatives
• a presence on the Livery Committee website and strong links with the 

Charity Managers Group and the Fellowship of Clerks
• and overseen the Livery Food Initiative 
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Hot Topic #10 – Running a Fundraising Campaign
• Members are more engaged if they have a say in 

what causes are supported
• Silent (and not so silent) auctions had worked well for 

some Companies
• QR codes on menus can encourage donations
• If you are selling merchandise, charge separately for 

postage & packaging 
• Do take professional advice if you feel you are facing 

a complex decision.

Every charity has specific objects 
and must work within these objects.

Hot Topic #11 – Charity Commission Guidance: how it 
can help you save money and reduce stress

Save money:
Use the templates
Get organised before you seek professional 
advice
Stay out of trouble
Have a defence for when things go wrong

Reduce stress:
All of the above plus:
Use the guidance to solve the problem on 
your desk - the one you have now and don’t 
know what to do about

Commission guidance is a great resource – use it. 



5

Hot Topic #12 – 2024 Survey of Philanthropic Giving 
by the Livery

All our Hot Topic slides are at: https://www.liverycommittee.org/charities-and-education/charities/livery-charity-chairs-group/

Having seen how donations per member had increased, 
members shared some ways they had done this
• Letters from the Master and Chair of Charity to all 

members to increase donations work well
• Automate small increases on GoCardless
• Round up dinner prices to include a small donation to 

charity
• Legacy schemes: suggest possible wording for a codicil 

to make the process as easy as possible. 
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City & Guilds 
(details in separate pdf)

Kirstie Donnelly MBE, 
Denis Clough, Alex Pond 

and Michael Benson
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Kristina Kopic
Gail Cunningham

Charity Investment Governance 
Principles: a new resource 

Charity Investment 
Governance Principles 
(CIGP)
Kristina Kopic, Head of Charity, ICAEW
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Background to the Principles

High Court 
Judgement: 
Butler Sloss v 

Charity 
Commission

2022

Updated 
Charity 

Commission 
guidance: 

Investing charity 
money: 

guidance for 
trustees (CC14)

2023
Launch: Charity 

Investment 
Governance 
Principles

2025

Butler-Sloss vs Charity Commission

Mark Sainsbury, Founder and Trustee of the Mark 
Leonard Trust, speaking at the ICAEW Charity 
Conference 2024 about his reasons for the court case.

“In retrospect, it’s clear to me now that that 
imperative from the lawyers and the lack of a 

detailed Investment Policy Statement created a 
dissonance between our giving and our 

investing. It set them apart.”
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High court judgement

• Mr. Justice Green approved the trusts’ 
new investment policies, recognising that 
they could reasonably decide to adopt 
investment strategies that better serve 
their charitable objectives. 

• The judgement clarified the law regarding 
charity trustees' investment powers and 
their ability to prioritise charitable 
purposes over purely financial returns.

CC14 Updated investment guidance
• The guidance now emphasises what is in the interests of the charity’s 

purposes, rather than focusing on maximising financial return.

• Whilst focusing solely on financial return is an option, it is not the only option 
and may not be the best option.

• Trustees can choose which investment approach is in the best interests of 
their charity, e.g. avoiding investments that conflict with the charity’s purposes 
or carry reputational risks.

• Trustees need to balance factors relevant to their charity’s circumstances, 
taking advice where necessary, and exercising good judgment in formulating 
an investment policy.
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Principles to support trustees 
• Aim: helping trustees and other stakeholder apply CC14 in a practical way 

and going beyond compliance to improve investment governance.

• Steering Group: CFG (project host), NCVO, WCVA, ACF, Secretariat CRIN. 
In addition, Luke Fletcher and Elizabeth Jones provided legal support, 
Kristina Kopic and a group of ICAEW members provided feedback from the 
accountancy profession. Gail Cunningham led the project.

• By the sector, for the sector: Over 100 charities were involved in the CIGP 
creation.

icaew.com

 ICAEW  
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www.cigp.org.uk

Tuesday 10 June

www.cigp.org.uk
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The Charity Investment Governance principles project is hosted by © 2024 Charity Finance Group. All rights reserved. 

The Charity Investment Governance Principles, and all of the related content, whether published on this website or elsewhere,
are for information and general guidance only. The Principles and related content do not constitute investment advice or any 
other form of advice. Charity investors applying the Principles remain responsible for their own decisions and should consider 
whether to seek investment or other professional advice in relation to their specific circumstances. 
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Built on the Charity Governance Code

https://www.charitygovernancecode.org/en
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www.cigp.org.uk
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Any questions?

Charity Investment Governance 
Principles: a new resource 

Refreshment break and 
a chance to network
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Making an Impact through your 
Annual Report

Stephen Gilbert
Michael Davis-Marks

Impact 
Reporting: 
the Theory

STEPHEN GILBERT MSC, FGP

STEPHEN.NFP@OUTLOOK.COM

copywrite Stephen Gilbert 2021
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The Law vs Accounting Practice

There is no requirement in the Charities Acts to 
report on the impact of your activities

There is a requirement in the SORP

The SORP is being reviewed and impact reporting 
will probably be given greater prominence

Which do you follow and what are the problems?

The Law

This you have to do

How you do it is laid out in Charity 
Commission guidance
The guidance is split
Must do

Should do
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S.O.R.P.

Statement of Recommended Practice

Recommended

No legal requirement
Comply or explain

Why bother?

Charity Commission research

Donors want to know that their money has 
made a difference

Consistent message

Want to attract donations  - show that the 
money is making a difference. 
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Outcomes, Outputs and Impact

What is the difference?

The violent breakdown of Yugoslavia

Outcomes
Outputs
Impact

Problems – How do you report?

A smile

Not having to explain

New friendships
Time out

In short – wellness?
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Where to start?

Vision

Strategy

Annual Objectives
Outputs, Outcomes and Impact

Where do you report Impact?

Trustees Report

You have set Annual Objectives

You then report Achievements
In Achievements – report the impact
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Thank You

STEPHEN GILBERT MSC, FGP

STEPHEN.NFP@OUTLOOK.COM

copywrite Stephen Gilbert 2021

Impact Reporting: the Practice
Makers of Playing Cards Charity

Connecting with the Livery Community
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Introduction
The Makers of Playing Cards Charity is the 
Charitable Trust of the Worshipful Company of 
Makers of Playing Cards and was established in 
1943 to support Card makers fallen on hard times.
More recently its objectives were widened to 
provide educational support to young people under 
the age of 25.
In the last 6 years it has increased its donations 
from Livery members by nearly 33% in terms of 
number of donors and over 50% in terms of ££s

Percentage of the Livery Donating
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So how do 
we do that?

By 
communicating 
the impact their 

donations are 
having
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Annual Letter to Donors
Each year, we send a 
personalised letter to all 
donors, expressing our 
thanks and detailing the 
outcomes of their generosity. 
This fosters trust and 
reinforces our shared 
commitment to supporting 
those in need.

Annual Impact Report
Published yearly, our Impact 
Report highlights key 
achievements, financials, and 
the stories behind our 
charitable work. It is 
distributed to all Livery 
members and stakeholders 
and is also available on our 
website.
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Newsletter Snippets

Short updates appear fortnightly in the WCMPC 
newsletter, keeping members informed on funding 
rounds, impact stories, and upcoming charity 
events. These bite-sized stories help sustain 
regular engagement

Website and Digital Presence
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Events and Engagement

• Fundraising Dinner every 3 years usually during Master’s 
weekend

• Smaller fundraising events through year – eg card evenings

• Annual Charity Liaison 
Partners get together –
Summer BBQ

• MPCC match funds other 
Liverymen’s efforts that 
align with charitable

Governance and Stewardship

• 11 Trustees inc 3 Ex Officio (Master + 2 Wardens).  Terms 3 years + 
option for further 3

• Trustees chosen from whole Livery, not just Court
• Each Trustee has a ‘portfolio’ eg Fundraising, Legal, Comms, etc
• Each beneficiary has a Charity Liaison Partner, again drawn from the 

Livery
• Chair drafts 4 reports a year to the Court
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Looking ahead

• Increasing the donation percentage to 85%
• Looking at how Social Value models might help 

demonstrate a more comprehensive impact.
• Communications, Communications, Communications

Any questions?

Making an Impact through your 
Annual Report
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Closing Remarks by the Sheriff

Introduced by 
Chloe Andrews-Jones, 

LCCG Steering Committee

Closing Remarks

Sheriff David Chalk
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Thank yous and a look ahead

Livery Food Initiative – the background

• London was facing a humanitarian crisis with food poverty increasing  
• At a Hot Topic session in September 2022, LCCG realised if we 

collaborated to do something about this we could achieve more 
impact

• By December 2022 the Livery Food Initiative was launched with the 
support of the Lord Mayor and Sheriffs

• The aim of LFI was to raise funds for City Harvest, an amazing charity 
that rescues food going to waste and delivers it to 375 charities across 
London

• City Harvest had been a key player in the Livery Kitchen initiative



45

Livery Food Initiative – the results so far

• Van launched in March 2023
• 42 Companies contributed 

£190,000 which will keep 
the van on the road to 
March 2026

• Truck launched in March 2024
• 53 Companies contributed 

£270,000 which will keep the 
truck on the road to March 
2027

Other ways you have helped

• Helping City Harvest with farm gate contacts
• Offering the use of Livery Halls for City Harvest related events
• Helping City Harvest explore possible tax reliefs for organisations 

donating surplus food
• Helping at City Harvest depots on City Giving Day and other occasions
• Donating the proceeds of a Christmas lunch raffle
• Running a fundraising dinner to raise funds for LFI and City Harvest

THANK YOU to the 72 companies who have contributed
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New Covent Garden Market Depot

• UK’s largest market for fruit and vegetables
• 152 wholesalers based in the market
• City Harvest has 2,164 square foot site as its third distribution 

centre
• Includes a chiller with 24 pallet spaces
• Food rescued from traders is delivered directly to City Harvest’s 

community partners 
• Increases support to Wandsworth and Lewisham where the need 

is significant 
• In 2025 it will deliver food for 900,000 meals
• We are raising funds to cover the 2025 running costs

£100,000 raised towards our target of  at least £120,000

Food poverty is now the new normal

Do please attend on 23rd

June if  you are able to
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We will continue to provide the opportunity for Livery Charity Chairs to 
share their experiences and learn from each other by:
• continuing with our core activities – Annual Conference, Hot Topics, 

Drop ins, WhatsApp group, sharing resources and ideas
• continuing to develop relationships across the Livery companies and 

the City Civic
• responding to emerging issues where Livery Charity Chairs have a role 

to play, including through the Livery Food Initiative 
• We also plan to develop a password-protected repository on the 

Livery Committee website so we can share resources and learn from 
each other in even more ways

Thank you for attending our 
fourth Annual Conference

… and thank you to the Ironmongers’ Company 

and The Chartered Accountants’ Livery Charity 

for their continued support of this event.

For any further information contact liverycharitychairsgroup@gmail.com


